024
SUSTAINABILITY




REPORT of
SUSTAINABILITY

Strategies for Crafting the Sustainability Report

The Sustainability Report for 2024 reflects our company's performance in the Economic,
Social, and Environmental domains. This report demonstrates our commitment to operational
transparency, highlights our achievements, identifies areas for improvement, and promotes
accountability. It aligns with the standards set by The Stock Exchange of Thailand and the Global
Reporting Initiative (GRI), utilizing the Core Options framework. Hosted as an e-Report on our
website, www.body-piercing.com, it ensures easy access and engagement for all stakeholders,
further underscoring our dedication to sustainable development.

Structuring the Content of the Report

« Comprehensive Environmental Analysis: Evaluate and report on our environmental impacts,
including resource usage, greenhouse gas emissions, and waste management practices.

 Policy and Performance Reflection: Showcase our sustainability initiatives, targets, and actions
addressing environmental, social, and economic challenges, reflecting our ongoing commitment
to sustainability.

+ Integrated Performance Overview: Provide a detailed overview of our performance across
economic, social, and environmental aspects, highlighting the integration of sustainable practices
into our operations.

» Alignment with GRI Principles: Ensure the report aligns with GRI's principles, emphasizing
transparency, materiality, stakeholder inclusiveness, and sustainability context.

Data Collection and Record Procedure

Data for public disclosure is meticulously collected from various departments, including
Accounting and Finance, Human Resources, Occupational Health and Safety, and Research &
Development, as well as input from experts and interested parties.
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Ensuring policy compliance, both management and employees are
required to accept the policy and successfully complete the Anti-

bribery exam
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Incidences related to bribery and corruption cases
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Frequency Rate: LTIFR

Employees =2

stomer Satisfaction 7959 %
e Engagement to Organization 75.39%
; o]
ease of gas and chemicals
(0]

during product delivery

Training of Employees

5.2 Hrs. / Person / Year
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REDUCTION GHG

EMISSION COMMITMENT

Salamander Jewelry Co., Ltd. is committed to reducing environmental impact and participating in the
reduction of organizational greenhouse gas (GHG) emissions that affect the planet.

The company has therefore established a long-term goal to reduce its organizational GHG emissions
from fossil fuels and permanent GHG removal activities. This includes offsetting total greenhouse gas emissions
or ensuring residual emissions are no more than 10% through carbon credits obtained from GHG Removal
Enhancement projects.

The 2024 organizational GHG emissions data will be used as the baseline year.

The calculated organizational GHG emissions for 2024 were 724 tons of carbon dioxide equivalent to
Scope 1 and Scope 2.

The company has successfully offset all these emissions using carbon credits from a GHG Reduction
proiect bv TPCH Power 7: Biomass Power Plant 6.2 MWW/

TPCH Power 5; Biomass Power Plant 63 MW

Product TVER

Developer TPC Power Holding Public Company Limited
Offering Volume -
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MESSAGE FROM

Top Management

April 1,2024

Dear Stakeholders,

We are excited to present our latest Sustainability
Report, marking a significant milestone in our ongoing journey
towards a more sustainable future. This report highlights our
progress, achievements, and our renewed commitment to
social and environmental responsibility since our founding
over 26 years ago.

This year marks the third consecutive year we have
published our Sustainability Report, underscoring our
unwavering dedication to transparency and sustainability. By
consistently sharing our efforts and outcomes, we
demonstrate our long-term commitment to driving positive
change within our industry and beyond.

At Salamander Jewelry, we are dedicated to leading
the jewelry manufacturing industry by setting a high standard
for others to follow. We firmly believe that each one of us has
a responsibility to drive positive change, and we are steadfast
in our determination to make a meaningful impact through
our actions.

Over the past year, we have continued to allocate
substantial resources and funds to implement sustainable
operational processes across our business. Our efforts have
focused on reducing our environmental footprint, with a
particular emphasis on lowering CO2 emissions and
enhancing waste reduction and recycling initiatives. By
embracing innovative technologies and practices, we strive to .
minimize our impact on the planet while maintaining the ‘ —r
quality and craftsmanship that define our brand. "

Our commitment goes beyond our manufacturing
processes. We recognize the importance of corporate social

responsibility and our role in supporting the communities At Salamander Jewelry, we believe that education is key to
where we operate. Through strategic partnerships and fostering a sustainable mindset. We have taken significant steps
engagement programs, we have actively contributed to to educate and raise awareness among our stakeholders about
various social causes, empowering individuals and the importance of environmentally friendly habits. By providing
organizations to drive positive change. We take pride in our resources and training, we empower our employees, suppliers,
strong connection to the community and the lasting impact and customers to make informed choices that contribute to a

actively engage with us, provide feedback, and collaborate on
innovative solutions. Together, we can create a lasting impact and
build a better, more sustainable world.

. Thank you for your continued support and partnership as
\Ofer Avidan we strive towards our shared vision of sustainability.

we have made. more sustainable future.

\While we are proud of the progress we have made, we
recognize that there is still much work to be done. We are
committed to continuous improvement and to setting even more
ambitious sustainability goals for the coming years. Our future
sustainability reports will serve as a platform to communicate our
progress, share best practices, and inspire others to join us on this
transformative journey.

o= As we move forward, we invite our stakeholders to

‘General Manager
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Salamander Jewelry Co,, Ltd. a reputable jewelry and body jewelry manufacturer, has
consistently delivered high-quality and safe products for over 26 years. With a workforce of
approximately 450 employees, the company has established itself as a leader in the body
piercing and stainless steel jewelry industry.

VISION To be the premier jewelry manufacturer in the body piercing industry as well as
renowned for well reputable sustainable stainless steel & silver jewelry manufacturer
innovation and the production of high-quality jewelry. Our dedicated and knowledgeable
employees strive for customer satisfaction, working with happiness and determination.

MISSION Our mission is to prioritize excellence and sustainable development.
Salamander Jewelry Co,, Ltd. is committed to producing a diverse range of
body-piercing, stainless steel & silver jewelry products that cater to market demands at
affordable prices. We continuously monitor our performance to ensure the satisfaction of
our customers and employees. Our products adhere to high standards of quality and
innovation, while maintaining health and safety regulations for both employees and
users.

OBJECTIVES Since its establishment in August 1098, Salamander Jewelry Co., Ltd. has
aimed to manufacture top-tier jewelry while providing premium customer service at
reasonable prices. We diligently consider the economic, social, and environmental
impacts of our performance.

." 4
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ORGANIZATIONAL
VALUES

1. Integrity We uphold trust and impartiality, forming the foundation of our ethical practices. Integrity is
the cornerstone of how we interact with ourselves and others.

2. Collaborative Success Achieving our goals requires unity and teamwork. By leveraging the unique
strengths of each team member and fostering a culture of cooperation, we ensure collective success.

3. Strong Relationships Commitment, loyalty, and responsibility are key to building robust
relationships within our organization. By prioritizing our organizational goals and acting selflessly, we create a
positive and unified work environment.

4. Commitment to Sustainable Development We embrace a holistic approach to sustainable
development, focusing on environmental, social, and economic improvements. Our goal is to offer
sustainable products and services that meet customer needs while minimizing our environmental footprint.

5. Safety First A proactive attitude towards safety and shared responsibility is crucial. By fostering a
positive safety culture, we ensure a secure environment for everyone.

6. Pursuit of Quality Excellence and professionalism are at the heart of our operations. We
continuously strive for quality improvement, paying attention to detail and meeting our commitments to
deliver outstanding results.

7. Customer-Centric Focus Understanding and prioritizing the needs of our customers, both internal
and external, is vital. By actively listening and tailoring our offerings, we enhance customer satisfaction and
build lasting relationships.

8. Ethical Leadership Effective leadership is built on ethics, fairness, and respect. By inspiring and
guiding our teams, we create a motivated and supportive work environment that drives success and achieves
our company's goals.

9. Innovative Thinking Embracing change and fostering creativity are essential for innovation. By
welcoming new ideas and encouraging a creative culture, we stay adaptable and seize new opportunities for
continuous improvement.

10. Fostering Happiness We aim to enhance the well-being and happiness of our employees,
suppliers, and the community, creating a satisfying and supportive environment for all.
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OUR
ODUCTS

Body Piercing

PR

Crafted from hypoallergenic
materials, our body piercing
products ensure a safe and stylish
experience for every customer.

N
TR

pd{

Stainless Steel Jewelry

Strong, and stylish

our stainless steel jewelry
offers a modern edge with
lasting shine.

Silver Jewelry

Each piece in our collection is made
with premium 925 sterling silver
perfect for sensitive skin and
designed for everyday
sophistication.

e
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OUR
CERTIFICATES

CERTIFICATE ' CERTIFICATE CERTIFICATE
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ECONOMY MANAGEMENT &
ADMINISTRATION

The company is committed to effective business operations and upholding principles of corporate
governance. With a focus on fairness, transparency, and consideration for the impact of its business activities
across the supply chain, we have established policies to guide our operations.

CORPORATE
GOVERNANCE

Our Corporate Governance Policy (CG Policy) provides guidelines for business ethics and a Code of
Conduct applicable to all management and employees. Adherence to this code is mandatory for everyone. The
Board of Directors and Top Management are responsible for regularly reviewing and updating the policy to
ensure its relevance in the current business environment. We also maintain a clear organizational structure for
the Board of Directors, assigning distinct duties and responsibilities.

The Board of Directors evaluates their own performance in management and administration, prioritizing
the establishment, maintenance, and regular review of a system that monitors financial transparency,
performance capability, and corporate governance across all dimensions. This ensures our compliance with legal
requirements and enables us to run our business effectively. Our risk and crisis management strategies involve
evaluating and identifying risks and misleading activities throughout the company.

Transparency is crucial to us, and we are committed to publicly disclosing information correctly,
completely, transparently, and timely for all stakeholders and interested parties. We strive to provide access to
our company's data when needed. Furthermore, our Corporate Governance Policy, Principles, and Guidance are
disclosed in the annual report, including an anti-corruption section.
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CORPORATE
GOVERNANCE

ANTI-CORRUPTION

We have implemented an Anti-Corruption Policy
as a core component of our Corporate Governance
framework. This policy strictly prohibits all forms of
corruption by the Board of Directors, Management,
Employees, and all personnel associated with the
company. Prohibited activities include offering, promising,
soliciting, demanding, giving, or accepting bribes, as well
as any actions that could motivate bribery.

Individuals who delegate the task of offering or
giving bribes for work purposes will also be held
accountable for acts of corruption. Each department's
management is responsible for assessing and addressing
the risks and issues related to corruption that may arise
within their respective areas, reporting these findings to
the Board of Directors at least once a year. An internal
Monitoring Team conducts an annual review and reports
its findings to the Internal Monitoring Committee and the
Board of Directors.

To deter corruption, the company imposes severe
penalties, including termination without severance pay
for individuals involved in corrupt practices. Legal action
is taken in cases involving illegal activities. Based on last
year's risk and corruption assessment, no instances of
corruption were observed. We provide comprehensive
training to all employees and relevant stakeholders to
ensure their understanding of the Anti-Corruption Policy
and its requirements. This training also enables them to
report any suggestions or grievances related to business
ethics and the Code of Conduct. Incidents of corruption,
illegal activities, or violations of the Code of Conduct can
be reported to the Human Resources department
through telephone, facsimile, or email. The Human
Resources department is responsible for collecting
information and evidence and reporting it to the
Committee of Business Ethics and Code of Conduct.
Detailed information on reporting channels is disclosed
on the company's website to facilitate reporting
procedures.
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RISK AND CRISIS
MANAGEMENT

To effectively control risks, mitigate their consequences, uphold business objectives, and ensure
compliance with local and international standards, we have implemented a comprehensive policy and
procedure for risk control and management. Key elements of this framework include:

A. Integration with Strategic Administration: Risk control and management policies are integrated with the
company's strategic administration and objective-oriented policies, aligning risk management with overall
business strategy.

B. Committee of Risk Control and Management A dedicated Committee of Risk Control and Management has
been established to assess and evaluate risk probabilities and consequences in accordance with the defined
policy and procedure. The committee considers applicable local laws and other relevant standards that may
impact the company.

C. Effective Control and Management of Risks: Measures are implemented to adjust risks to an acceptable
level, reducing their potential negative impact on the company.

D. Designation of Responsible Persons: Specific roles are assigned for controlling, monitoring, investigating, and
evaluating risk management programs. Each department provides a plan for risk control and management
within their respective areas.

E. Compliance with Standards: Policies and procedures for risk control and management are established in
compliance with international standards, local law requirements, and good governance standards.

F. Reporting and Evaluation: Responsible individuals report on the efficiency of risk control and management
operations to investigators and the Committee of Risk Control and Management, promoting transparency and
accountability.




The company operates its business and establishes a taxation management policy and procedure
that aligns with the provisions of the Revenue Code and Accounting Standards and Requirements. These
guidelines ensure that the company's taxation management is carried out legally and accurately. In
compliance with local laws, the company diligently pays taxes within the required time frames. To prevent any
delays or incorrect payments and adhere to local tax regulations, the company appoints an Accounting &
Taxation Manager, who assumes primary responsibility for taxation management. The duties of the
Accounting & Taxation Manager are formally approved by Top Management.

Concerns or grievances related to taxation matters are supported by consultation from the Board of Directors
and Top Management, ensuring any issues in taxation management are addressed promptly and
appropriately.
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SUPPLY CHAIN
MANAGEMENT

As a leading jewelry manufacturer and exporter, our supply chain comprises key components:
* Suppliers
+ Business Partners
+ Customers
To efficiently manage these operations, we have established a Customer Service Department and a Purchasing
Department. Our comprehensive purchasing policy and procedure guide supply chain management and
administration within these departments. Key involved departments include:
A. Customer Service Department
This department provides dedicated support to customers, addressing inquiries, resolving issues, and ensuring
overall customer satisfaction.
B. Purchasing Department
Responsible for the procurement of products and assets, this department handles sourcing suppliers,
negotiating contracts, placing orders, and overseeing delivery and quality. The purchasing policy outlines the
necessary steps for efficient procurement, ensuring goods and assets are acquired effectively.

SUPPLIERS SELECTION
Our Purchasing Department carefully evaluates potential suppliers based on criteria outlined in our
purchasing policy. Key factors include:

» Legal documentation verification

 Supplier reliability

« Financial stability of the supplier

» Special requests and support

+ Communication capabilities

+ After-sale service

+ Social responsibility, including environmental considerations and occupational health and safety

Currently, we emphasize selecting new suppliers to enhance cost competitiveness for raw materials and reduce
dependency on single sources

SUPPLIERS EVALUATION

Supplier performance is regularly assessed to ensure adherence to our standards. Evaluations occur
every six months, focusing on: Performance quality Compliance with sustainability standards This process
ensures consistent supplier performance and alignment with our expectations.
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SUPPLY CHAIN
MANAGEMENT

KNOWLEDGE SHARING WITH SUBCONTRACTORS

We prioritize knowledge sharing with subcontractors to improve their processes and enhance overall
performance. By providing information on our quality control and assurance policies, we enable subcontractors
to:
* Reduce defects
+ Deliver on time
« Offer competitive prices

CUSTOMER SERVICE MANAGEMENT

Effective customer service is crucial to us. We have established comprehensive policies to ensure
customer satisfaction, including robust customer data control and management. Utilizing advanced information
technology, we safeguard and manage customer data in alignment with our policies.

FAIR COMPETITIVENESS

We are committed to fair and ethical business practices. Our policies ensure adherence to ethical
standards, compliance with laws and regulations, and the promotion of fair business practices. By fostering fair
competition, we aim to create a sustainable business environment.

PRODUCT USER MANAGEMENT
Our Quality Control and Assurance department is dedicated to maintaining product quality, addressing
complaints, and driving continuous improvement. This department:
» Ensures product quality
« Collects feedback and complaints
« Implements necessary actions to enhance customer satisfaction

COMMITTED TO ETHICAL ENGAGEMENT

We are dedicated to becoming a renowned jewelry manufacturer while prioritizing the needs of our
customers, suppliers, buyers, employees, stakeholders, local communities, and authorities. Through our
comprehensive corporate social responsibility approach, we conduct our business ethically and responsibly,
ensuring positive and sustainable impacts on all our engagements.

STOCK REDUCTION
As part of our sustainability strategy, we focus on stock (inventory) reduction across our operations to
streamline material use, improve turnover rates, and reduce overproduction.
We have adopted just-in-time (JIT) practices and demand-driven procurement to ensure materials are sourced
more accurately, resulting in:
* Reduced inventory holding costs
 Lower risk of material obsolescence
« Decreased waste generation from excess or unused stock

L) 2024 Sustainability Report



SOCIAL
RESPONSIBILITY
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CORPORATE SOCIAL
RESPONSIBILITY

Labor Management and Human Resources Management in 2024

At our company, we recognize that our employees are our most valuable resources, and as such, we
have implemented a comprehensive human resources management policy. This policy ensures that all
employees are treated fairly, protected, and provided with opportunities for personal and professional
development. By prioritizing the well-being and satisfaction of our employees, we aim to foster a positive work
environment that enhances productivity and contributes to the success of our company. Furthermore, we are
committed to operating our business in compliance with Thai Labor Standard Requirements, Thai Labor Law,
and other relevant rules and regulations. This commitment ensures that our labor practices align with industry
standards and legal obligations, and also allows for continuous improvement within our company.

As part of our commitment to corporate social responsibility, our company has obtained various
certifications and established important labor management practices. These initiatives demonstrate our
dedication to ethical and responsible business operations.

A. CERTIFICATIONS

We are proud to be certified by the CSR-DIW certification (28/11/2024) from the Department of Industrial
Works, further emphasizing our commitment to corporate social responsibility. SMETA 4-Pillar Certified
Salamander Jewelry is proud to be SEDEX SMETA 4-Pillar Certified (since May 7, 2025).

This certification covers: Labor Standards, Health & Safety, Environment, and Business Ethics.
It's more than a badge — it reflects our daily commitment to ethical, safe, and sustainable manufacturing.
B. LABOR MANAGEMENT INSTRUCTION

Our company has developed a comprehensive Labor Management Instruction, which serves as a vital
document for guiding labor management practices. This instruction covers important topics related to labor
management within our organization.

C. CHILD LABOR

Our company is committed to upholding ethical labor practices and ensuring the protection of children's
rights. We strictly prohibit the hiring of child labor and do not support or engage in any form of child labor. We
adhere to international labor standards and national regulations that prohibit the employment of individuals
under the age of 18. We provide a safe and nurturing work environment that is free from any hazardous
conditions for the physical and mental well-being of all employees
D. PREGNANT WORKERS

We prioritize the health and safety of our employees, including pregnant workers. We do not allow
pregnant workers to engage in work that poses risks to their health or the health of their unborn child. Our
company provides a safe work environment that considers the specific needs and vulnerabilities of pregnant
workers. We ensure that they are not exposed to hazardous conditions and take measures to accommodate
their physical well-being. Additionally, we uphold the rights of pregnant workers by prohibiting termination,
demotion, or any reduction in wages and benefits due to their pregnancy. We understand the importance of
supporting working mothers and providing them with the necessary benefits and protections during this
significant phase of their lives. As part of our commitment to supporting working mothers, we have established a
breastfeeding room for employees who have recently returned from maternity leave. This dedicated space
provides a comfortable and private area for mothers to breastfeed and express milk, promoting their well-being
and work-life balance.
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CORPORATE SOCIAL
RESPONSIBILITY

E. DISCRIMINATION AND INEQUALITY ISSUES

At our company, we have a strong commitment to promoting equality and preventing discrimination in all
aspects of our operations. We firmly believe in treating all individuals with respect and dignity, regardless of their
nationality, race, religion, language, age, gender, marital status, sexual orientation, disability, HIV infection,
political preference, or individual opinions. Throughout the various stages of employment, including hiring, wage
and compensation, welfare, training support, promotion, position adjustments, termination, and retirement, we
ensure that no discriminatory practices or biases are present. We are dedicated to providing equal opportunities
for all employees based on their qualifications, skills, and performance. Our company does not interfere with or
discriminate against individuals based on any personal differences that do not affect the business. We strive to
foster a diverse and inclusive work environment that respects and values the unique backgrounds and
perspectives of our employees. We promote a culture of fairness, where everyone is treated fairly and has an
equal opportunity to succeed.

F. FREEDOM OF ASSOCIATION

At our company, we fully support and respect the rights of our workers to exercise their freedom of
association. We provide an open and inclusive environment that allows workers to join and form committees
within the company. Workers have the right to express their opinions, engage in negotiations, and select workers
representatives without any interference or Intervention.

We uphold the principles of freedom of association by ensuring that workers' rights to join committees
are respected and protected. Currently, we have established a Welfare Committee consisting of 5 members and
a Safety Committee consisting of 7 members. These committees were elected by the employees, and their
roles and responsibilities are clearly defined. To ensure transparency and fairness, the committees undergo
re-election every 2 years. We have never discriminated against or treated committee members unfairly or
negatively due to their involvement in the committees. There are no practices of termination, transfer, or
unfair treatment based on their committee membership.

It is worth noting that throughout our operations, no irregularities or disputes related to labor issues have
been raised. This demonstrates our commitment to fostering a harmonious and respectful work environment
where freedom of association is upheld and workers' rights are protected.

G. SUPPORT OF WELFARE

At our company, we place a strong emphasis on the welfare and quality of life of our workers, particularly
considering the current economic situation. We strive to provide fair and appropriate wages and benefits, which
are adjusted annually to ensure that they are in line with prevailing standards and sufficient to meet the needs
of our workers. We prioritize the welfare and quality of life of our employees by providing facilities and activities
that support their personal interests and well-being. These include a library, fitness room, gymnasium, martial
arts programs (such as Taekwondo and Judo), and a football field. These offerings contribute to a balanced
lifestyle and promote physical and mental well-being. Additionally, we prioritize the provision of various facilities
within our company to enhance the well-being of our workers. Some of these facilities include:
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CORPORATE SOCIAL
RESPONSIBILITY

1. Clean and Hygienic Toilets: We maintain clean and hygienic restroom facilities to ensure the comfort and
hygiene of our workers.

2. Clean and Hygienic Drinking Water: Access to clean and safe drinking water is essential for the well-being of
our workers. We ensure that reliable sources of clean water are available throughout the workplace.

3. First-Aid Kits and Medical Support: To the health and safety of our workers, we provide first-aid kits and have
legally registered nurses available during working hours. This ensures prompt and appropriate medical
assistance if needed.

4. Clean and Hygienic Canteen: Our company maintains a clean and hygienic canteen facility, ensuring that
workers have access to safe and nutritious meals.

5. Annual health check-up.

6. Fithess center & martial arts program.

7. Running Club.

8. Football field.

9. Library

SUPPORTING WELFARE AND QUALITY OF LIFE

In addition to our commitment to the welfare and quality of life of our employees, we provide various
additional benefits and support to enhance their well-being. These include:

1. Annual Bonus: We offer an annual bonus as a token of appreciation for our employees' hard work and
dedication.

2. Financial Support for Marriage: \X/e provide financial assistance to employees who are getting married,
recognizing this significant life event.

3. Financial Support for Funeral: In the unfortunate event of the passing of an employee's father, mother, or
child, we offer financial support to help alleviate the financial burden associated with funeral expenses.

4. Financial Support for Giving Birth: \X/e provide financial assistance to employees who are expecting or have
recently given birth, supporting them during this important milestone.

5. Uniforms: We supply uniforms to our employees, ensuring a professional and cohesive appearance while
fostering a sense of belonging.

6. Special Gifts: We acknowledge and celebrate our employees' special occasions such as birthdays and New
Year's Day by providing them with special gifts, demonstrating our appreciation and recognition.

We are committed to supporting the welfare and quality of life of our employees by providing internal
activities that promote physical and mental well-being. One such activity is the departmental trip, which offers an
opportunity for team building and relaxation. However, due to the ongoing Covid-19 pandemic, this support has
been temporarily suspended to the health and safety of our employees. In addition to physical and mental
support, we also value and promote the local culture and traditions of Thailand.

During festivals such as the Songkran Festival (Thai New Year), Buddhist Lent Day, and New Year Festival, we
organize and support activities that reflect the local customs and traditions. These activities may include
sprinkling water on a Buddha image during Songkran, participating in the Candle Festival, offering dry food to
monks,and engaging in acts of merit-making.
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CORPORATE SOCIAL
RESPONSIBILITY

SUPPORTING WELFARE AND QUALITY OF LIFE
We prioritize the well-being and engagement of our employees, ensuring that they have opportunities to
connect with their cultural roots and experience the joy and traditions of local festivals.

WAL
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RULES AND

Our company maintains a strong
commitment to upholding the rights and well-being
of our workers. We strictly prohibit any form of
physical or mental coercion, abuse, or threatening
behavior towards our employees. To ensure a safe
and respectful work environment, we have
implemented measures and solutions to prevent
workers from experiencing abuse, harassment, or
intimidation in any form, whether verbal, physical, or
through body language.

Disciplinary actions and punishments, when
necessary, are carried out in accordance with our
company's rules and regulations. Our disciplinary
process is clear and follows a defined procedure,
ensuring transparency and fairness. \We prioritize
the well-being and rights of our workers throughout
this process.

In addition to internal actions, we actively
participate in activities and projects initiated by local
authorities. By engaging with local authorities, we
strengthen our commitment to promoting
employee welfare and maintaining positive labor
relations within the community.

We are proud to share that in November
2024, our company was recognized for our
exceptional practices in employee relations and
labor welfare. The Department of Labor awarded us
the “Best Practice Factory" recognition, marking
nine consecutive years of receiving this prestigious
honor. This recognition highlights our ongoing
dedication to fostering a supportive and inclusive
work environment that prioritizes employee welfare
and strengthens labor relations. Through our
continuous efforts, we strive to uphold high
standards of employee relations, ensure a
respectful and safe workplace, and contribute
positively to the well-being and satisfaction of our
workers.



HUMAN RESOURCES
DEVELOPMENT

The company utilizes the system of Human Resources Administration as the main system to develop
personnel, procedure of the capability development and career advancement. It is divided into 6 systems as
below:

1. Qualification: The company determines the skill matrix or qualification matrix related to the individual's
capabilities in order to adjust and offer the wage and benefits fairly and appropriately to workers.

2. Position: The company determines the duties, roles, authorization, and responsibilities of each section of
individual positions clearly identified in job descriptions, career promotion,and qualification that are followed by
the criteria and done by section supervisors of each department,

3. Rotation: It is the change of job categories in order

to build and develop the ability into the next step of achievable planned positions.

4. Evaluation: The company sets the criteria of work performance evaluation that will be utilized for the
adjustment of the salary, bonus, promotion, and position. Moreover, it can display the worker's strengths and
weaknesses and use it for capability development. The criteria are based on principles, impartiality,
appropriateness, and acceptable conditions.

5. Payroll The structure of payroll consists of salary base, types of allowance such as overtime, wages and
overtime in rest days, food allowance etc. The company shall have the salary adjustment every year, Index of
salary adjustment is based upon minimum wage law prescribed by the authority, rates of inflation which are the
main indicator of change of costs of living and industrial trends.

6. Skill Development: At our company, we prioritize the skill development of our employees through a
comprehensive training program. We have established a policy that mandates a minimum of 6 training hours per
year for each employee based on their levels and positions. Our training selection process covers three types of
training: strategic, job-specific, and self-development. To cater to our employees’ learning needs, we offer both
internal and external training opportunities. We offered 19 courses. Throughout the year, a total of 470 employees
participated in these internal courses, with an average of 5.2 training hours per employee.
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In addition to internal training, we also
facilitated external courses for our employees.
Although the number of external courses
decreased compared to the previous year, we
still provided valuable programs to six
employees. These external courses aim to
broaden their knowledge and skills beyond our
organization's scope. Some examples of our
internal courses include “Increase Productivity
and Cost-saving by Kaizen “Technique,’
‘Environmental” Aspect and Risk Assessment
and Identification,” and “Knowledge of
Occupational Health and Safety for the Work
Environment” These courses focus on enhancing
employee skills, knowledge,
and productivity in their respective areas of work.

Our external courses encompass topics
such as "Guidelines of Work under the Skill
Development Promotion Act” and “Exchanging
and Learning Methodology for Supporting
Employees to Quit Smoking.”

These programs enable employees to gain
insights and expertise from external sources,
contributing to their personal and professional
growth.

By offering a diverse range of internal and
external training opportunities, we foster a culture
of continuous learning and skill development
within our organization. We firmly believe that
investing in our employees’ development not
only enhances their capabilities but also
contributes to their job satisfaction and overall
organizational performance.

We remain committed to providing
ongoing training and development opportunities
to empower our employees and ensure their
long-term success.
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